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Sean Kennedy
PROFILE 
Knowledgeable Quality Operations professional with over seven years of Operational Leadership skills in a faced paced working environment. Dedicated worker showing high levels of customer satisfaction. Excellent track record of delivering results through collaboration, teamwork, and innovative thinking. A depth in analytical thinking, strategic planning, leadership and the management of staff and procedures. 

EDUCATION
Date – Date 				Master of Engineering 
					NUI Galway


Date – Date 				Bachelor of Science in Engineering 
					NUI Galway


SKILLS
· Implementing safety procedures to ensure an accident-free facility and contributing to the facility obtaining ISO Certification by utilizing safety knowledge.
· Setting and accomplishing production goals for a team of up to 20 team members during a shift.
· Meeting business objectives in a GMP dosage pharmaceutical environment by improving quality productivity and efficiency.
· Improving the productivity and profits of the company by developing and implementing daily operation plans.
· Ensuring that skilled and semi-skilled workers receive ongoing training on the SOP, BMRS, and cGMPs.
· Ensuring that performance management discussions are conducted consistently and fairly to improve the performance and engagement of team members.
· Keeping packaging batch records up to date to maintain quality standards.

EMPLOYMENT HISTORY 

Quality Operations Group Lead at BM Clinic	[Start Year] – [Final Year]
Responsibilities 
· Supporting daily operations by coordinating with the Manufacturing Operations, Quality Assurance, Quality Control, Engineering, MSAT etc.
· Managing the performance of direct reports, delivering objectives, and managing their career development.
· Approving SOPs risk assessment, change controls and other documentation associated with drug substance manufacturing.
· Communicating clearly and escalating issues as necessary. 
· Identifying and promoting opportunities for continuous improvement. 
· Ensuring timely disposition of drug substance material by coordinating with internal quality peers.
· Ensuring all CAPAs, changes, and self–inspection observations related to manufacturing operations are addressed and closed promptly.


Operations Quality Specialist at Para 		[Start Year] – [Final Year]
Responsibilities 
· Implementing policies for auditing and inspecting products and processes, along with key metrics to support continuous improvement.
· Ensuring processes and procedures comply with the regulatory requirements. 
· Ensuring quality standards are met through quality inspections and sampling methods. 
· Developing programs and implementing procedures for improving product quality. 
· Monitoring and reporting on quality indicators for each of the departments responsible for quality. 
· Implementing document control, material control, internal audit, and corrective action procedures.
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